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FY21 Tentative Budget

Tentative Net Budget by function:

Net Operating Budget 516,587,098

Capital Assessment - Debt Service S 2,181,944

Capital Assessment - One Time Items S 100,535

Total Net Budget S18,869,577

*Total Net Operating Budget increase is $877,023 or 5.58% increase over FY20

* Projected Revenue increasing by $419,703 for Chapter 70 Student Opportunity
Act (SOA)

* Includes new initiatives Reading Specialist, In-School Suspension, modified
rollout of Innovation Pathways (Healthcare, Biotechnology, and Computer
Science/IT)

* Reduction from proposed budget of 8.5 FTE staff $583,304 net of

unemployment. Staffing levels are subject to change to meet student course
SBRSD FY21 Budget Public Hearing - 3/30/2020
requests and needs.



Historical Changes in Net Operating Budget

Fiscal Year Net Budget Increase/(Decrease) Dollars |Increase/(Decrease) Percentage

FY12 $13,057,800
FY13 $13,300,000 $242,000 1.86%
FY14 $13,381,225 $81,225 0.61%
FY15 $13,418,803 $37,578 0.28%
FY16 $13,262,824 $ (155,979) -1.16%
FY17 $14,039,006 $776,182 5.85%
FY18 $14,530,171 $491,165 3.50%
FY19 $15,218,439 $688,268 4.74%
FY20 $15,425,075 $206,636 1.36%

FY21(Tentative) $16,587,098 $877,023 5.58%

The FY21 Tentative Net Operating Budget is $877,023 more than FY20
Adjusted Net Operating Budget, for an increase of 5.58%.
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FY21 Budget Process

The District is in the process of building a new strategic plan that builds upon the objectives cited in the
2017-2020 Strategic Plan and takes into consideration feedback from the recent Community Vision
Workshop as well as stakeholder interviews. This will provide the roadmap where the District needs to focus
their efforts and financial responsibility.

2017-2020 District Strategy Objectives

Objective I Objective II Objective III Objective IV
Student Learning Teaching Family & Community Sustainable Funding
Model
Promote 21st century skills . Engagement
. . Create a collaborative
and cultivate partnerships . Increase parent and Support the goals of the
hat extend and support learning culture that i district bv i :
that ex pp e o s e s community engagement and ISITICL DY IMProving
teaching and learning to Y, nqUuiry, i i efficiencies, developing ke
g g TR e e build community support for ) ping key
prepare students for success ’ ’ vision. mission and ongoin performance indicators
i coll life i and date-use to address ’ going )
in collect, careers, and life in a individual student needs success of Somerset Berkley (KPIs) and constructing a
rapidly changing and o i e e Regional High School model of sustainable funding.

challenging global society. learning for all students.

Emerging themes from our recent work emphasize social-emotional learning, financial literacy, cultural diversity
and world language offerings, civics, college and career readiness skills, and more students supports for all
students. SBRSD FY21 Budget Public Hearing — 3/30/2020



FY21 Budget Process

e October 17, 2019 — SBRSD Budget Subcommittee met with Administration to review FY20 Financial
Report, received an overview of expected non-negotiables (special education, bargaining units,

transportation, etc.) , new initiatives, and anticipated capital needs

e November 2019 — During this month the High School Administration met with District Leadership Team

to review FY21 budget requests

e December 18, 2019 — SBRSD Budget Subcommittee was provided highlights and another overview of

proposed initiatives to be considered in the FY21 Budget.

e January 14, 2020 — SBRSD Budget Subcommittee was given information on Chapter 70 Figures and DOR
Cherry Sheets. We continued a review of the status of the FY20 Budget and we received a general report

of the continual review of budget projections and the process occurring between high school
administration and District leadership. As we awaited more specifics or detail on the proposed budget,
we drafted a Budget Process and Schedule of Meetings for the months ahead.
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FY21 Budget Process

February 6, 2020 — Budget Sub-committee continued review of the FY20 Budget Status. We were

presented with the FY21 Zero Based Budget document and were told that the FY21 Initial Budget Request
would be presented March 5th

March 5, 2020 — First detailed look at the FY21 Proposed Budget and a more focused discussion with the

Director of Technology on needs

March 9, 2020 — Reviewed the projected town assessments resulting from a FY21 Proposed Net

Operating Budget of $17,507,815 which equalled $1,017,955 or 14.75% more for Somerset and $628,626
or 24.3% more for Berkley. Focus on facilities and maintenance budget with the Director of Buildings and
Grounds

March 10, 2020 — Analyzed the major increases in the FY21 Budget. Identified one-time capital expenses

that could funded outside the operating budget. Met with Acting Principal and Director of Curriculum to
focus on Innovation Pathways & Student Opportunity Act - $419k directed to new initiatives

March 11, 2020 — Focus on Special Education/discussion with Special Education Director.

March 12, 2020 — Discussion of Areas of Possible Reductions. Analysis of trends in SPED costs and request

: . BRSD FY21 Budget Public Hearing — 3/30/2020
for information on Sports and Studsent Activities. bIﬁewew of assessment models.




FY21 Budget Process

e March 17, 2020 — Re-cap of work done to date. Modeling and projections of Assessments.

e March 18, 2020 — Full School Committee Discussion and review of work done to date. Approval to
increase the FY20 Budget by $285k with E&D funding (Retiree Insurance Costs & Technology)

e March 23, 2020 — Full School Committee Discussion. Review of State Guidance on Budget Process.

Continued work on the budget.

* March 26, 2020 — Full School Committee Discussion. Review of State Guidance on Budget Process.. Sub-

committee vote to propose a Tentative or Preliminary FY21 Net Operating Budget of $16,587,098 (5.58%
increase) to the full committee on March 27, 2020.

 March 27, 2020 - Full School Committee Discussion. School Committee vote 4 to 3 to present 5.58%

increase at Public Hearing 3/30.

 March 30, 2020 — Public Hearing on the Budget

SBRSD FY21 Budget Public Hearing — 3/30/2020
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Components of Initial FY21 Budget Proposal

e 519,683,441 Total Budget
* 517,082,740 Net Operating Budget
e 52,082,740 or 13% increase over FY20 Net Operating Budget

Town of Somerset Operating Assessment would increase to $7,917,101 which is
$1,017,955 or 14.75% more than FY20

Town of Berkley Operating Assessment would increase to $3,207,927 which is
$628,626 or 24.37% more than FY20
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FY21 Budget Drivers:

Contracted Services and Increased Expenses

 Staffing and Labor Costs
- Collective bargaining - Pending negation with Custodian and Admin Assistant
- Salaries and Fringe Benefits equal approximately 70% of total gross costs

* Enroliment Changes (excludes school choice students)
- Somerset recognizes a decrease of 1 student for FY21
- Berkley recognizes an increase of 16 students for FY21

« $195k Technology Infrastructure Upgrade needed (non-recurring)
* $666k increase Special Education Tuitions and related services
* FY20 Budget did not reflect actual FY20 Expense in Retiree Insurance ($110k)

SBRSD FY21 Budget Public Hearing — 3/30/2020



FY21 Budget Drivers:

State Mandates and Designations

Student Opportunity Act (SOA) — $419,703 of our Chap. 70 increase is required
to be used to fund initiatives that will close achievement gaps and prepare
students college and careers (Innovation Pathways);

* Innovation Pathways — a designation awarded by the state to the District to
establish three areas of study to support college and career readiness;

* New legislation requiring the District to implement civics project-based
learning;

* Recent Targeted District Review identified the need of a reading specialist and
the implementation of a comprehensive in-school suspension program.
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Student Opportunity Act — School Year 2021- 2023

Commitment 1: Focus on student sub-groups

* New funds will be used to close achievement gaps for students with disabilities and high
needs sub-groups and provide more college and career readiness opportunities for all

Commitment 2: Evidence-based programs to close gaps (see next slide)

Commitment 3: Monitoring success with outcome metrics and targets

* Success in these programs will be measured using ELA and math SGP and achievement
scores

* Four-year cohort graduation rate
* Student engagement, school climate, feedback from student surveys

Commitment 4: Engaging all families

* January 25, 2020 — Visioning Workshop

 March 5, 2020 — Draft plan presented to faculty
 March 18, 2020 — Public presentation of draft plan
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Student Opportunity Plan — Commitment #2
Evidence-Based Programs to Close Gaps

Expanded access to career-technical education — Innovation Pathways
e Capstone Innovation Pathways Coordinator - $100,000

* Project Lead the Way Teacher - $90,000

* Project Lead the Way Equipment - $11,703

* Project Lead the Way PD - $8,000

Inclusion for students with disabilities
* Inclusion teacher - $100,000

« Reading specialist - $90,000

e Inclusion PD - $10,000

Increase personnel and services to support holistic student needs — schoolwide SEL plan
« SELPD-510,000

SBRSD FY21 Budget Public Hearing — 3/30/2020 13



Special Education Out of District Tuition
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Major Increases - FY21 Budget: Transportation

Transportation Category FY20 FY21 Increase
Out of District Transportation - SPED S 418,309.00 S 466,125.00 S 47,816.00
In District Transportation - SPED $114,828.00 S 137,714.00 S 23,086.00
Regular Education - Basic Routes S 465,202.00 S 509,708.00 S 44,506.00
TOTAL: $115,408.00

Transportation increase of $115,408 or 13.79%




FY21 Tentative Budget — District Revenue Sources

The FY21 Tentative Gross Operating Budget of $18,044,616 is the actual cost of operating the SBRSD,
excluding Debt Service and Other Capital Expenses. It is offset by other District Revenue Sources
totaling $1,475,518. This brings the Net FY21 Tentative Operating Budget to $16,587,098 and

increase of $877,023.

Approved Tentative

SPECIAL REVENUE FUNDS Budget Budget
RE STRICTED - OTHER PROGRAMS 2019-20 2020-21 Change
CIRCUIT BREAKER 405.000 405000 -
IDEA GRANT 206.000 206.000 -
TITLE | 24000 24000 -
REGIONAL TRANSPORTATION 187.198 161569 (25.629)
CHARTER SCHOOLS 9 906 16552 6646
HOMELESS TRANPORTATION 10.000 | (10.000)
SCHOOL CHOICE - RECEIVING 496 280 476397 (19.883)
PARKING FEES 10.000 10.000 : -
USER FEES (ATHLETICS, CLUBS) 78.000 78.000 -
TEHC FEES 28000 28.000 -
FACILITY USE 10.000 10,000 © -
ATHLETICS REVOLVING 60.000 60.000 7 -
TOTAL - SPECIAL REVENUE FUNDS T 1524384 7 1475518 7 (48,866)



Massachusetts Department of Elementary and Secondary Education

Office of School Finance

1/22/2020

FY21 Chapter 70 Foundation Budget

763 Somerset Berkley

LELMLEMIARY AMLY SECOMLARY

EDUCATION

Base Foundation Compone Increm ental Costs Ahowve the Base
B 7 g 9 10 11 12 13 14
High Special Ed Special Ed English learners English learners English learners
School Vocational In-District Tuitioned-Out PK-5 G-3 High SchoolfWoc  Lowincome TOTALENROLLMENT
Foundation Enrollment 986 41 40 i0 0 1] 3 194 1,027
1 Administration 394,134 16,389 110,352 298,531 0 0 250 10,453 561,108
2 Instructional Leadership 711,843 29,600 0 0 0 0 437 49,526 791,406
3 Cassroom & Specialist Teachers 4,223,955 293,592 364,135 0 0 0 3,057 483,481 5,373,219
4 Other Teaching Services 501,687 20,861 339,988 451 0 0 437 0 863,423
5 Professional Development 135772 9,334 17,566 0 0 0 125 23,457 186,253
& Instructional Materials, Equipment & Technolog J5EB77 55,004 15,332 0 0 0 ST 3,595 830,120
7 Guidance & Psychologcal Services 396,303 16,479 0 0 0 0 187 19,578 432,548
8 Pupil Services 533,830 22,198 0 0 0 0 B2 101,730 657,820
9 Operations & Maintenance 952,752 74,146 123,269 ] ] 0 749 ] 1,150,916/
10 Employee Benefits/Fixed Charges 1,042,103 70,539 128,882 0 0 0 G886 78,207 1,320,417
11 Special Education Tuition 1] 1] 0 280,376 0 0 0 0 280,376
12 Total 9,648,257 613,141 1,099,523 310,358 1] 1] 6,301 770,027 12,447,605
|Foundation Budget per Pupil 12,120 |
Increment Per Student 8,785 14,855 27,4858 31,056 2,100 3,969 12,120

*Increase of ($12,120 - $11,654) $466 per pupil (4% increase) from FY20
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FY21 Tentative Budget - Other Considerations

* Independent Custodial Department Assessment of the SBRHS
* Targeted District Review — Identified need for ISS and Reading Specialist

e Evaluated Expenses Related to Student Activities

* Reviewed Course Enrollment and Staffing Levels

* |dentified One-Time Expenditures that could be Funded through E&D
* Analyzed Impact of School Choice

* Considered the impact of these increased assessments on member
communities

SBRSD FY21 Budget Public Hearing — 3/30/2020



Adjustments to FY21 Initial Budget Proposal -
Net Operating Budget $17,507,815 (13.5% increase)

* Reduction of $195k for Technology/transfer S175k to FY20 from E&D

* Increase of S110k in FY20 from E&D for actual cost of Retiree Insurance
* Misc. line item adjustments totaling $230,842

» Additional reduction AP Textbook S4.2k and Competitions S2k

* Shift of approximately S100k in Capital Expenses to Capital Assessment

e Using the Statutory Assessment distributes Chapter 70 on per pupil
basis and shifts $43k to Berkley to allow approximately $170k more to
remain in the operating budget

» Staff reductions of 8.5 positions totaling $583,304 with the option of
shifting to other cost reductions as an alternative
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FY19-20 FY20-21
Approv ed T entative Percent

OPERATING BUDGET Budget Budget Vanance Change
SALARIES 9,191,765 0370204 178439 1.94%
TECHNOLOGY %) ' 504 444 425387 1 (169.057) -28 44%
SPECIAL EDUCATION 1,704,094 2183997 479903 2816%
PROFESSIOMNAL DEVELOPMENT 64,525 92 630 : 22105 43.56%
TEXTBOOKS & LUBRARY BOOKS 36,304 16775 (19.529) -53.79%
EDUCATIONAL & OFFICE SUPPLES ) 122 243 217, 442 © 95199 ~  77.88%
COMPETITIONS 31,575 31725 150~ 0.48%
GUIDAMCE, HEALTH AND SECURITY 105, 565 105,991 426 1 0.40%
REGULARMHOMELESS TRANSPORTATION 303633 348139 44506 14.66%
ATHLETICS / STUDENT ACTIVTIES 129 615 131,314: 1609 ° 1.31%
MAINTEMAMCE 547 498 610,742 63244 11.55%
EMPLOYEE BEMEFITS & INSURANCE (%) ’ 2651862 2626377 (25485)  -0.96%
SCHOOL CHOICE/CHARTER SCHOOL 146,552 345,975 : 100423 136.08%
TV STUDIO EXPENSES - REVOLVING 80,400 20,400 -7 0.00%

r r F
NET OPERATING BUDGET 15M0,075 16,587,098 877,023 5.58%




FY19-20 FY20-21
Approved T entatve
Budget Budget Change
CAPITAL ASSESSMENT
COMPUTER LEASE - PAYOFFYEAR 20F 3 23,208 ’ 23,208
SCIEMCE EQUIPMENT 12000 ' 12,000
TEXTBOOKS 20000 ) 20 000
| EASE BALAMCE - POUCE CRUISER 8827 8 847
REPLACEMENT 12 PASS VAN - SPEC ED - 35,500 35,500
CAPITAL (DEBT SERVICES) 2 154 389 I 2181 844 ’ (2, 445)
TOTAL CAPITAL ASSESSMENT ’ 2184 389 ) 2282479 ’ 93,090 ’
GROSS OPERATING BUDGET ’ 17,894 464 18,869,577 975,113 ’

Percent
Change

4.49%

2.45%




Somerset Berkley Regional School District

Capital Budget
FY21 Proposed Budget

Long Term Bond Issuances Interest Total

-59.23M Bond Issuance - February 2014 (3.67%) S 295,000 S 291,700 S 586,700
Less: 552k Premium credit 5 (2,909) 5 (2,909)
- S9M Bond lssuance - August 2014 (2.933%) S 390,000 S 223,675 S 613,675
Less: 5138k Premium credit 5 (9,422) & (9,422)
- 56.275M Bond Issuance - February 2015 (2.674%) S 275,000 S 141,415 S 416,415
Less: S87k Premium credit 5 (5,956) S (5,956)
- 55,978,500 Bond lssuance - July 2015 (2.92%) S 245,000 S 160,653 S 405,653
Less: S109k Premium credit 5 (7,851) & (7,851)
- 52.5M February 2018 Borrowing (2.98%) S 95,000 S 84,262 S 179,262
Less: S41k Premium credit S (3,624) § (3,624)
Total Long Term Bsuance Payments s 1,300,000 & 871,943 5 2,171,943
Stabilization S 10,000 S 10,000

GRAND TOTALFOR FY21 CAPITAL BUDGET 5 1,310,000 & 871,943 § 2,181,943




SBRSD Historical Changes to Operating Assessments

Operational Somerset Percentage Percentage
Fiscal Year Assessment Allocation Dollar Change (5) Change (%) Berkley Allocation Dollar Change (5) Change (56)
FY12 5 9,776,961 § 8.319.605 5 1,457 356
FY13 % 9420233 § 7.725329 % (594 276) -T.1% % 1,694 904 § 237548 16.3%
FY14 $ 9323960 $ 7651883 % (73.446) -1.0% 3 1637206 § (57.698) -3.4%
FY15 3 9,261,812 35 7465508 % (186,375) -2 4% 3 1,796,304 $ 159,098 9.7%
FY16 3 9,109,266 |5 7075915 $ (389 .592) 5.2% 3 2033351 § 237,046 13.2%
FY17 3 9,725009 § 7.384 458 % 308,543 4 4% 3 2340551 § 307,200 15.1%
FY18 3 9.462960 $S 7.030991 % (353 467) 4 .8% 3 2461968 § 121417 5.2%
FY19 3 9,766,864 3 7,288,188 S 257 197 3.7% 3 2478676 § 16,708 0.7%
FY20 3 9478447  § 6,899,146 5 (389,042) -5.3% 3 2579301 § 100,625 4.1%
FY21 (Tentative) Alternate § 10,204.311 3 1,252,786 3% 353,640 5.1% 3 2951525 3§ 372 224 14 4%
FY21 (Tentative) Statutory § 10,204,311 § 7296500 % 397,354 5.8% 3 2907811 § 328,510 12.7%

Since 2012, Somerset Operating Assessment has decreased a total of $1,420,458. 2011-2020, Somerset’s cost per student
(operating and capital) has decreased from $13,869 to $11,591 or 16.4%. Looking at Tentative FY21 Alternative Assessment -
Somerset’s cost per student is $12,010 vs Statutory cost per student would be $12,069.

Since 2012, Berkley Operating Assessment has increased a total of $1,121,944. 2011-2020, Berkley’s cost per student (operating
and capital) has increased from $8000 to $11,786 or 47.3%. Looking at Tentative FY21 Alternative Assessment - Berkley’s cost per
student is $12,542 vs Statutory Assessment Model, Berkley’s cost per student would be $12,389.

These changes are in line with models provided for Regionalization.



FY21 Tentative - Alternative Assessment Model
Step1l-Step 4

[ Tioial Bomereed Emrichey Alprnative Calow aton | Tofal Eomerpad Emriey
FY20 (EET D0V) FYZ1 (EET-BOV)
Hudent 1,012 T4z 270 Mudenic 1,027 741 28
Hudent % T23% BT%  Mudent % T22% ITEW
Towl Budget £17,808 454 | Towl Budger [ #1s4szz8 |
Toch infrastruours $£175,000 Sraff reduction #1 [E210, 433)
Rotkror Modica) $£110,000 Sraff reduction #2 #188, 720
Sraff reduction #2 #1232, 148
Ner Dperaring Budger - REVISED $16,710,076 Ner Operating B udger $18, 627 08 EES% hnoiden)
£2T7.023 | 3 o Nideo)
STEF 1: STEF 1:
Minimum Loca) Conrd bution £ B0E1 430 $ 44E1TIE £ 1833 EEC M indm um Loca) Conrd burion ) B304 771 & 4E0ETEE § 1 7EEAT
{DESE)
Increase over Prior Yoar £ 3,341 | $ E31EE0 & 188,751
STEF 2 STEF 2
Above Mini mum £ BE1ZE4E § TOEZ40E £ ZESE IS Above Minimum £ 10282327 & TAIEERM §  2EE3 43D
{4 Nocamed based on Enrodlm ent
Increase over Prior Yoar ] ga1 EEr & 122452 % 257,154
STEF I: STEF 3:
Abowe Min + MLC £ 15 TIOOTE £ 11504144 & 4 2068 Abowe Min + MLC £ 1EEETOEE £ 11824182 § 488280
Increase over Prior Yoar £ ETT 02 % 40045 3 458 ETE
STEF & STEF &
Chaprer 70 Allocation Chaprer 70 Allocation
2. | Foundation Ald a. ) Foundation Ald
Foundation Budger 11784363 § EE47EIE £ 3148716 Fouindaton Budger {DESE £ 17447 E08 £ 2 EEE1184 § 3488477
Less: MLC (081 400 § (4451718 § [1E8EEn Less: MLC @above) £  [Baoa 7T (45065785 & (1.7e4TH
Towl Foundation Ad E7ozEz: $ 2 418EE00 £ 1607022 Tow) Foundation Ad N 142836 § 4470538 & 1 ESEndE
b.) Excess Foundation Ad $ - 8 - b.) Ex cess Foundation Ad ] - 8 -
) Towml Chaper 70 E 70282l $ 4186800 & 1 Eo7e2l | o) Toml Chapser 70 £ 8142836 §  447CEE8 8§ 1 @SS fdS
Increase over Prior Yoar ] 428 812 & ITEEEE & 188,528




STEP 5 STEP &:

{Less Charior Sohoo! Reimb | E [ee0s) & 7= | & (2843 {Less Charior School Refmb |
{Less Inferest inaome) - (200000 & 14824 | & [E.238) {Less inrerest inoome)
fLess Medicaid & B Rar) & (122 000 & eo 124 | & [E2E18) {Less Modimid & E-Rawr)
Less: Television Produc on £ £ {Less: Television Productan)

E E Toka) Orhor R

finerease) over Prior Yoar

$ (18.662) & 1848 $ [4.20%)
L] (20000 & 4430 % [EETH
L4 (123, 00| 3 (2747 8 (34283
) [S0.400) & (=0 400 ¥
L (218, 867) & (=6, 620) | &
£ (a4 £ (200 ¥

Inareass froem PY 5 Inereass’ (D oorease) om PY E T2E E24 T4l B
Inereass Trovm PY 5 Inereasef Docreass) from PY % T E13% 14 43%
aSTEP T: aSTEP T:
Cay ) A saesoment ) PB4 356 $ 18041657 % EEZ TRE Capiral A ssesoment ) PAEL B4 % 1674314 % BT B0
Copital {SAO Crudser) 3 5,527 % 700 % 2,737
Copliol {SPED Van) % I 500 5 ImSE1L 5 95285
Copital L ease payo if 3 BE % 15745 | % 5453
Cop bl Text Soemor Eguip % I oon 5 o 5 2911
Less: Rewen of EAD E - E - & - Less: Rewsn af E&D E - E - E -
To! Canira) A S5o5emenT E 214350 & 180 B5T £ EEZ TEZ ToE Candra) A s5osemanT £ ZEEF 4T & 1842 87 £ BlE EZT
(A Rocsid Badsod o Enro e g
Ineresss froem PY 5 E (142220 & f47em £ Inevr e’ (D oorease) om PY E 2 BE 05D | ¥ 45 TEL B [l
Inereass Trovm PY 5 Bl - Bek-r - Inereasef Docreass) from PY % 4 5% Z2E% 1%
STEP B: STEP B:
To ) Assossmenr £ 11 EErEls % EEMDT4L £ ol [l ] To ) Assessment i 1Z 488 TE0 i £ EEEgat i ﬂ
Ineresss froem PY 5 Inevr e’ (D oorease) om PY E 2 e == - FEEESE B
Inereasef Docreass) from PY % T 1% 4. 7% ‘IM"ﬁ-



FY21 Tentative Budget - Statutory Assessment Model
Step 1 - Step 4

| Tofad Eormisrad SErurory O almidarion [ Toiftal Eornerad By
FY20 (E3T-BOV) F¥zl (EET-B0V)
Students 1,012 T4 e dudesis 1,027 741 1)
Hudent % Tiaw 27T%  Hudeni 3% TZI% ITER
Toral Bugget £17 808 424 | Total Budger £18 452 221 |
Tech | nfrasiructse FTE,000 S&ff sducd an #1 [$230,438)
Retror Modia! $£110,000 Sl mduct on #2 ($188, 720
Sl mduct on #2 [$152,148)
MNer Operating Bugger - REVISED $16.T10.0TE MNer Dperating Budger $18 527 05 EEZ% im0 Aden)
277023 § mouiden)
STEF 1. STEF 1.
Minimum Loca) Conteiby don BOE1 430 $  44E1TIE & 1 838EE: Minimum Loca) Contribuion  $ B304771 $ 4 G0EZEE § 1. TEEATE
{DESE]
Increase over Prioe Yoar ] 34 | 8§ E1ESD 8 168,721
STEF 2: STEF 2:
Abowe Minimum BE1EE4E §  TOEZA4DE § 2 EES IR Abowe Minimum §  102ERIET ¥ T.41EEM § 2 EE34
(A Bocared based on Encolment)
Incrase over Prioe Yoae £ EE1EE: | 8 152 435 | 8 ZET. 154
STEF 3. STEF 3.
Abowe Min + MLC 1ETI00TE & 11504144 £ 4 3055 Abowe Min + MLC £  1eEETORE § 11 ET4ER § 4 @EiE0S
Incroase over Prioe Yoar ] ETTEE | § 470045 | § 453 5T
STEF 4: STEF 4:
Chaprer T0 Alocation Chagres 70 Alocation
2. | Foundation A &) Foundation A
Foundation Bugger 11784361 & ESA4TEIE £ 1148 TIE Foundadon Budger (DESE) £ 12447808 §  EEE11E4 3 488437
Less: MLC [B081,4300 § (4451735 § (1, 538880 Less: MLC {abowe) $  [BIMTTN$  4E0ETEE | (1, 7TEEATY
Tod Foundaton Ald ETOZEZE $# 0 41BEE00 § 1507023 Tod! Foundaton Ald $  B142EM 3 4 4TEEIE 3 1 SS8 4%
b.) Excess Foundaton Ald 3 S - b.) Excess Foundaton Ald ] - 3 -
c.) Todal Chapier 70 E702EZ % 4186800 £ 107023 | o) Towl Chaploer 70 $  B142E36 § 4. 432172 %  1.710882
Increase over Prioe Yoar ] a3812 | 8 218,272 | # 203 240




STEF 5:

fLess Charer Sohonl Redmb. ) § (18,663 & (11843 | & 4 20
il ss dnerest noom) § (20,000 § (14420 | & (B ET3)
fLess Medicakd & E-Rare) § (13000 & (E=.74m | & (34 2EL)
fless: Tolewishon Produarkon) ] i S0 4000 | & [ 500 400 | & -
Tom Do Revend £ (228062 § (1865200 & 44 437
fincrease) over Pdor Vear ] (8848 & 3 00E) | & (2837
aSTEP &: aSTEP E:
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Excess & Deficiency (E&D) and Stabilization Fund

Excess and Deficiency (E&D) Funds Balance as of June 30, 2019 was $716,476

On March 23, 2020 SBRSD School Committee approved use of E&D funds as follows:
Retiree Medical Insurance  $110,000

Technology Infrastructure $175,000
Total S285,000 to cover increase in FY20

Adjusted Excess and Deficiency (E&D) Funds Balance as of March 23 is $431,476

Certified E&D at the 5% Cap as of June 30, 2019 is $880,473

As of January 31, 2020, the balance in the SBRSD Stabilization Account is $409,703.

SBRSD FY21 Budget Public Hearing — 3/20/2020



Summary

 The SBRSD FY21 Tentative Budget is 5.58% higher than the FY20 Adopted Budget
and is driven by:

* $1,002,137 increase in collective bargaining obligations, transportation costs
and out of district special education tuition

* Includes 8.5 reductions in staff with the potential to retain some positions with
reductions in other lines or identification of other revenue sources

* Includes $420,000 in new program funding as required by the SOA (with shifts
from other existing programs and staff)

 Considers the current financial realities in both member communities as well as
the potential economic downturn for the state and nation

SBRSD FY21 Budget Public Hearing — 3/20/2020



Questions?



Additional Information
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MW Local Contribution

Massachusetts Department of Elementary and Secondary Education

Somerset Berkley RSD receives approximately 48% of the annual required net school spending

figure from Chapter 70 State Aid.




Required Contribution Analysis — Town of Berkley

* All School District’s within a Community have a Foundation Budget that gets added together.

» State dictates a Community’s Contribution as a % of Foundation Budget (FY21 Berkley 52.05% based on Property Values &
Residential Income)

» This Percentage (52.05%) gets multiplied by the total Foundation for each School District for the Fiscal Year to come up with a
Required Contribution for education per District.

* Regardless of net budget increases, based on enrollment for 4 School Dept.’s, Berkley would have to pay at least $157,947 in
additional assessment for FY21.

Somerset Bristol Combined Total

27 Berkley Berkley Berkley Plymouth Bristol County for All Districts
1 FY20 foundation enrollment 742 270 89 10 1,111
2 FY20 foundation budget 7,578,024 3,153,707 1,508,256 171,597 12,411,585
3 Each district's share of municipality's combined FY20 foundation 61.06% 25.41% 12.15% 1.38% 100.00%
4 FY20 required contribution 3,944,412 1,641,526 785,057 89,317 6,460,312

% of Required Contribution to Foundation Budget 52.05% 52.05% 52.05% 52.05% 52.05%
6 FY21 foundation enrollment 764 286 80 11 1,141
7 FY21 foundation budget 8,088,546 3,466,422 1,438,735 194,103 13,187,806
8 Each district's share of municipality's total FY21 foundation 61.33% 26.29% 10.91% 1.47% 100.00%
9 FY21 Required Contribution 4,198,889 1,799,473 746,869 100,762 6,845,993

% of Required Contribution to Foundation Budget 51.91% 51.91% 51.91% 51.91% 51.91%

Enrollment Increase/(Decrease) from Prior Year (FY20) 22 16 9 1 30
10 Change FY21 to FY20 (9 - 4) 254,477 157,947 -38,188 11,445 385,681

Increase of Required Contribution as Percentage 3.36% 5.01% -2.53% 6.67% 3.11% ii



Required Contribution Analysis — Town of Berkley (cont.)

Somerset Bristol Combined Total

27 Berkley Berkley Berkley Plymouth Bristol County for All Districts
1 FY20 foundation enrollment 742 270 89 10) 1,111
2 FY20 foundation budget 7,578,024 3,153,707 1,508,256 171,597 12,411,585
3 Each district's share of municipality's combined FY20 foundation 61.06% 25.41% 12.15% 1.38% 100.00%
4 FY20 required contribution 3,944,412 1,641,526 785,057 89,317 6,460,312
% of Required Contribution to Foundation Budget 52.05% 52.05% 52.05% 52.05% 52.05%
6 FY21 foundation enrollment 764 286 80 11] 1,141
7 FY21 foundation budget 8,088,546 3,466,422 1,438,735 194,103 13,187,806
8 Each district's share of municipality's total FY21 foundation 61.33% 26.29% 10.91% 1.47% 100.00%
9 FY21 Required Contribution 4,198,889 1,799,473 746,869 100,762 6,845,993
% of Required Contribution to Foundation Budget 51.91% 51.91% 51.91% 51.91% 51.91%
Enrollment Increase/(Decrease) from Prior Year (FY20) 22 16 9 1 30
10 Change FY21to FY20 (9 -4) 254,477 157,947 -38,188 11,445 385,681
Increase of Required Contribution as Percentage 3.36% 5.01% -2.53% 6.67% 3.11%

* The most important factor with the SBRSD assessments for Berkley is the percentage of total high school students.

* For FY21; 73% attend SBRSD, 24% attend Bristol Plymouth and 3% attend Bristol Agriculture.

* Any fluctuation with high school population will adjust the Required Contribution for each District. This will tie
directly into assessment fluctuations in combination with operating budget changes and Chapter 70 Aid
contributions.
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FY20 foundation enrollment
FY20 foundation budget

Each district's share of municipality's combined FY20 foundation

FY20 required contribution
% of Required Contribution to Foundation Budget

Somerset

Somerset
Berkley

Greater Fall

River

Combined Total

Bristol County for All Districts

1,778

742

120

21

2,661

FY21 total unapportioned required contribution (‘municipal contribution' tab row 19 or 25)

FY21 foundation enroliment

FY21 foundation budget

Each district's share of municipality's total FY21 foundation
FY21 Required Contribution

% of Required Contribution to Foundation Budget

Enrollment Increase / (Decrease) from Prior Year (FY20)
Change FY21 to FY20 (9 - 4)

18,329,520 8,666,855 2,101,184 360,353 29,457,913
62.22% 29.42% 7.13% 1.22% 100.00%
9,423,790 4,455,906 1,080,286 185,269 15,145,251
51.41% 51.41% 51.41% 51.41% 51.41%
15,305,791

1,758 741 132 20 2,651
18,701,770 8,981,184 2,475,792 352,915 30,511,661
61.29% 29.44% 8.11% 1.16% 100.00%
9,381,508 4,505,298 1,241,950 177,035 15,305,791
50.16% 50.16% 50.16% 50.16% 50.16%
(20) (1) 12 (1) (10)
(42,282 49,392 161,664 (8,234) 160,540




SALARIES AND
BENEFITS, $13,080,282,
69%

TECHNOLOGY,
$650,695,3%

SPECIAL EDUCATION,
/ $2,830,497,15%
PROFESSIONAL

DEVELOPMENT,
$92,630,1%
EDUC & OFFICE

SUPPLIES, TEXTBOOKS,
$384,549,2%

GUIDANCE, HEALTH
AND SECURITY,
$115,818,1%
TRANSPORTATION,
$509,708,3%

ATHLETICS / STUDENT
ACTIVTIES, $269,314,1%

AN
SCHOOL “— MAINTENANCE,

CHOICE/CHARTER $630,742,3%
SCHOOL, $345,975,2%



